Evaluation Plan Summary

	Name of the organization: 
	The Wright Center
	Intern: 
	Reem Dasa

	Name of Program: 
	Healthy eating for workers
	Date: 
	August 25


Evaluation Plan summary: Please identify primary outcomes and how will you monitor desired results. Beginning on Page 2, list major strategies, action steps and implementation targets planned to achieve desired results. This information will help you plan your program’s implementation as well as help the organization and you review the program’s progress. 

Outcomes: What are your primary desired outcomes, I.e. changes and / or benefits that will result form this program? Outcomes must be measurable. 

	A. Outcome Indicators
	B. Update and Comments

	How will we know that this change has occurred? What will use to track and monitor the program? List 3 or 4 primary indicators of success. The indicators must be measurable. 
	At the end of the program  (or projected  date) provides specific updates for and comments about each corresponding outcome indicator.

	Participants will show interest by attending the health promotion presentation. Attendance will be tracked through sign-in sheets

	A total of 6 staff and residents attended the presentation.

	By the end of the session, participants will report increased confidence in applying at least one healthy eating habit.
	Feedback showed that most participants valued the handouts, recipes, and grocery list examples.

	By the end of the session, participants will report increased confidence in applying at least one healthy eating habit.

	In post-session surveys,100% reported plans to change one eating behavior (e.g., meal prepping, reducing fast food).
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	Name of Organization:


	The Wright Center

	Name of Program:
	Healthy eating for works


	C. Strategies and Results

	Key Actions

List key strategies and action steps planned to achieve the program’s desired result. What will be accomplished and by when?
	Expected Results

Identify specific, quantifiable results you expect to provide / deliver during the year.
	Actual / Achieved Results

Provide the status of each expected result at the end of the program. 

	Created 10 Healthy Eating Tips, handout at an 8th-grade level and distributed it in English (and Spanish, if needed). + healthy eating manual for workers

	Handouts provide clear guidance on healthy eating strategies.
	Participants reported the handout and Manual were easy to read and useful.

	Delivered interactive presentation including BRFSS data on obesity, hypertension, and cholesterol in Scranton-area workers.

	Participants learn about local data and connect it to personal health.
	Participants engaged actively in discussion and Q&A.

	Provided sample grocery lists, recipes, and MyPlate explanation
	Encourage practical use of healthy eating tips
	Participants stated they would use recipes at home and share with peers.


