Productivity Measures
Total Days = 5
 Allowable scheduled hours per day = 55.61
Meals served daily = 1,168
Total scheduled hours=  55.61×5= 278.05 hours
Standard full-time equivalent (FTE) = 40 hours/week

1. Meals Per FTE
FTE (Full-Time Equivalent)
Assuming a standard full-time workweek = 40 hours but at Scranton intermediate school the FTE is 30hours

FTE= 9.26
Meals per FTE 

Total meals=1,168×5=   5,840 meals in 5 days 

Meals per FTE=  =  = (630.1meals per FTE)
On an average day, there are about 9.2683 FTEs. This calculates to about 630.1 meals per FTE each day. 

2. Meals Per Labor Hour  
=  =  = 21.003 (21 meals per labor hrs.)
Total Days = 5 
Allowable Scheduled hours Based on 1168 meals daily is 55.61 scheduled daily hours
at this school is 14 daily hours that will be deducted from the actual scheduled hours to find out what the actual MPLH are.  
 This school has daily nonproductive monitor hours of 14 hours daily.  
  Once you deduct the 14 hours daily from the current scheduled hours of 68  you will be left with 54 productive hours – 14 non productive (41.61) divided by total meals of 1168 

= 28.07 MPLH 
3. Labor Minutes Per Meal
 Labor Minutes Per Meal=   =   = 2,856 
a. 16.683 minutes / 5840 meals = 2.856 minutes per meal 



Example of ala carte purchases and the equivalency factor to make 1 meal is as follows:  
1000 people purchased 1 cookie each @.75 per cookie = $750.00 divided by the equivalency factor of $4.94 = 151 equivalent meals 


 
