Employee evaluation

          During my rotation her with Aramark, I had the chance to review my preceptor evaluation using (my work life) platform, which they use for evaluation. The evaluation process happened twice a year, they have mid-year and end of the year evaluation. 
 At the beginning of each fiscal year, managers, with the guidance of the GM, are required to set 3-7 performance goals and 1-3 development goals. Once these are set, they have to meet with Precious (GM) halfway through the fiscal year to revisit the goals and check in on the progress, discuss achievements to date, and review ongoing goals for a successful second half of the fiscal year. At the end of the fiscal year, they again revisit the goals to set progress ratings and add supporting comments. 
These are then sent to Precious (GM)  where she will read them and then add her own comments and ratings.  Ultimately, these goals and comments are used as part of determining annual merit increases.
I am attaching her a screenshooot for how the evaluation program look like, it shows the goals that should be acheaved during the year, the attached pictures, are showing only 3 parts of the full evaluation
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Operational Performance Priority: FLM & DM REQUIRED GOAL -
Deliver on financial commitments by excelling at Operations

Updated: Sep 9, 2025

You have achieved the goall  COMpleted v

v More Info

+  Achieve planned revenue;
+ Achieve cost per meal;

+  Achieve AOI margin;

+ Noinvoice past 30 days

Oct 1, 2024
Due Date
Sep 30, 2025
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Operational Performance Priority: FLM & DM
REQUIRED GOAL - Deliver on financial ...

Due Date: Sep 30, 2025

Completed v

Stakeholder Engagement Priority: FLM REQUIRED
GOAL - Principal Relationship/Alignment; Executio...

Due Date: Sep 30, 2025

Completed v

Safety First - Promote workplace safety through
training, compliance and promoting a safe work ...

Due Date: Sep 30, 2025

People Leadership Priority: FLM REQUIRED GOAL -
Hourly Onboarding/Training, Employee ...

Due Date: Sep 30, 2025

Completed v

Support Wellness Program - utilize tools & resources
to advance well-being efforts

Due Date: Sep 30, 2025

Completed v

Operational Performance Priority: FLM REQUIRED
GOAL - Grow Meals with Marketing Playbook, ...

Due Date: Sep 30, 2025
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Stakeholder Engagement Priority: FLM REQUIRED GOAL - Principal
Relationship/Alignment; Execution of MJR's/CBR's & Following
90/10 Rule

Updated: Sep 9, 2025

You have achieved the goall  COMpleted v

Status

v More Info

. Utilize Principal Handbook

3 quarterly meetings/engagements & minimum 1 campus engagement with Principals and Food Service team/leads
+ Completion of all MJR's and CBR's;

«  Follow 90/10 rule; attend Board Meetings at least 1 per quarter, Attend PTO meetings, participate in Wellness/SHAC meetings
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Support Wellness Program - utilize tools & resources to advance well-
being efforts

Updated: Sep 9, 2025

',13 You have achieved the goall  COMpleted v
Status

v More Info

Metric
+  Attend district level Wellness/SHAC meetings
+  Pollsurvey teams during quarterly listening sessions, on visits, or as part of regional feedback

Start
Oct 1, 2024
Due
Sep 30, 2025

ate

ate




