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1. How can the amount of beverage paper/plastic products be reduced?
· Introduce a reusable cup program: offer discounts or incentives to staff and visitors who bring reusable mugs or bottles.
· Install hydration stations or water fountains to reduce reliance on disposable cups for water.
· Switch to compostable or biodegradable cups, lids, and straws when disposables are necessary.
· Educate customers to avoid double-cupping by using insulated cups or offering sturdier single-cup options.
· Provide straws and lids on request only, instead of automatically.
2. What are some other ways to reduce waste in this facility?
· Implement a trayless dining program to reduce food waste at the salad and hot food stations.
· Partner with food recovery organizations to donate safe, unsold food.
· Optimize purchasing and inventory systems to cut down on overordering.
· Provide clear signage and waste sorting bins to increase recycling and composting rates.
· Encourage staff to use reusable utensils, bottles, and containers by offering storage and washing stations.
3. How would sustainability measures impact costs?
· Short-term costs: Upfront investments in hydration stations, reusable containers, and compostable packaging will increase initial expenses.
· Long-term savings: Reduced purchasing of disposable cups, straws, and lids will lower annual supply costs. Food waste reduction also cuts disposal fees and purchasing costs.
· Reputation and revenue benefits: Sustainable practices improve the hospital’s image, appeal to eco-conscious customers, and may increase participation in the dining program.
4. SWOT Analysis
Strengths:
· Large, diverse foodservice operation provides multiple points to model sustainability.
· Visible waste reduction (fewer disposables) reinforces the facility’s community leadership role.
· Long-term cost savings from reduced purchasing of paper/plastic supplies.
Weaknesses:
· Initial capital investment for hydration stations and compostable packaging.
· Behavior change among staff and visitors may be slow.
· Compostable or eco-friendly products may cost more than traditional plastics.
Opportunities:
· Expand sustainability branding to attract new patients, students, and visitors.
· Partner with local environmental groups for composting, recycling, or food donation.
· Use data from waste audits to show measurable improvements and secure grants for green initiatives.
Threats:
· Resistance from staff accustomed to convenience of disposables.
· Supply chain challenges or higher costs for eco-friendly products.
· Risk of negative perception if changes (like removing straws/lids) reduce convenience

